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A PRACTICAL GUIDE FOR BUSINESS OWNERS

Are You
Getting The
Most Out
Of Al?

Most owners are trying Al. Very few are using it in a way that
changes revenue, cost, speed, or decision quality.

THE PROMISE BY

This guide shows you how to move from casual Al use to Brian Carrion. | coach owners on Al
practical business advantage, and when coaching should and build installed agents when the
become a deeper monthly plan or an installed Al agent. business is ready.
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START HERE

Using Al is not
the same as benefiting from it.

A business owner can use ChatGPT every day and still miss the point.

If Al'is only writing emails, cleaning up copy, or giving generic ideas, you are using a powerful tool at
the shallowest level.

The business value shows up when Al helps you make better decisions, find hidden drag, follow up
faster, train the team, document what works, and turn messy work into repeatable workflows.

The real question is not, "Are you using Al?" The real question is, "Is Al
making the business easier to run, faster to grow, or cheaper to operate?"
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THE COMMON TRAP

Most Al use
stays too shallow.

This is where most owners get stuck: they try a few tools, get a few impressive answers, then
fail to connect Al to the work that actually moves the business.

> They ask Al for content instead of business judgment.

> They use one-off prompts instead of repeatable workflows.

> They chase new tools instead of fixing expensive bottlenecks.

> They keep all context in their head, then wonder why Al sounds generic.
->  They never teach the team how to use Al in the actual business.

> They stop right before Al starts saving time or making money.

Al becomes useful when it is pointed at a real business problem with
enough context to help you make a better next move.

02 / Shallow Al use hirebrian.ai



THE UPGRADE PATH

There are three
levels of useful Al.

1/ASSISTANT 2/ WORKFLOW 3/ AGENT

Al helps you think, write, Al helps you run repeatable Al gets installed into the
summarize, research, and work: follow-up, reporting, business with memory, access,
prepare. This is where most planning, SOPs, content, tools, and a job it performs
owners start. decisions, and handoffs. repeatedly.

Coaching helps you move from assistant-level Al to workflow-level Al.
Implementation is for when the workflow is valuable enough that it should
not depend on you prompting it every time.

> If you need better judgment and habits, start with coaching.
> If you need repeatable work running without you, build the agent.

->  |If you are not sure, start with one real business problem.
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The first Al system

Before you install Al into the business, the owner needs enough taste to know what
good looks like.

You need to know what problems are worth solving.

You need to know what Al should never touch without human approval.

You need to know which tools are useful and which are distractions.

You need a better way to think through decisions, delegation, sales, cost, and operations.

You need a practical rhythm for using Al every week, not a pile of prompts you forget by Friday.

Coaching turns Al from a novelty into an owner capability. Once that capability

exists, it becomes much easier to decide what should be automated or
installed.
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PERSONAL Al COACHING

Personal Al
coaching
with Brian

This is hands-on coaching for CEOs and business owners. Bring your business, your tools,
your decisions, and one or two real problems you need to move faster.

WHAT WE DO WHAT YOU LEAVE WITH

We turn your real problem into a practical Al Actionable steps, better prompts, tool
workflow you can use immediately. No generic recommendations, workflow ideas, and a clear
course. No hype tour. view of whether coaching or implementation

should come next.

Personal Al coaching is $599 for a one-off session, or $1,999/month for four
sessions with flexible cancellation. Start with the free 1 hour coaching
session.
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WHAT YOU LEARN

The goal is not
better prompts.

Prompts matter. But the bigger win is learning how to bring Al into the work where owners actually
lose time and money.

o Use Al to reason through hiring, offers, positioning, pricing, priorities, and
Decision support tradeoffs.

Improve follow-up, lead qualification, sales scripts, content, offers, and customer

Revenue work reactivation.

Find repetitive work, owner bottlenecks, admin drag, and handoffs that can be

Cost reduction simplified.

Create SOPs, training notes, checklists, meeting summaries, and delegation

Team leverage systems.

Workflow design Turn one messy recurring problem into a clear repeatable Al-assisted process.
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WHERE Al SHOULD PAY OFF

Al should touch
real business outcomes.

Drive revenue Cut costs

->  Respond to leads faster ->  Reduce owner admin

> Improve sales follow-up ->  Shrink repetitive reporting
->  Reactivate old prospects ->  Speed up document work
->  Create better offers ->  Make meetings produce action
->  Support content that sells ->  Catch work before it drops
Grow the business Protect quality

->  Make better decisions ->  Keep human approval

->  Train the team faster ->  Use business context

->  Document what works ->  Verify sensitive claims

->  Create repeatable workflows ->  Avoid tool sprawl

->  Find the next bottleneck ->  Know what not to automate

If Alis not connected to revenue, cost, quality, speed, or owner capacity, it is
probably just another app.
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BEYOND COACHING

Does your
business need
an Al Agent?

An installed Al agent is for work that is too important, too frequent, or too valuable to depend
on someone remembering to prompt a chatbot.

-> It has business memory, not just a chat window.

-> |t connects to approved tools and information sources.

-> It watches for the work that normally slips between people.

-> It drafts, summarizes, alerts, organizes, and prepares next actions.

-> It keeps humans in approval where customers, money, or sensitive decisions are involved.

Coaching builds owner capability. An installed agent builds
company capability.
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CHOOSE THE RIGHT PATH

Coaching vs.
Installed agent.

Coaching is right when... An agent is right when...
> You need to learn how Al applies to your > The workflow is already valuable and
business. repeatable.
->  You want to use Al for better decisions and ->  Important work keeps falling between people.
execution.
->  You are not sure what to automate yet. ->  The business needs memory, alerts, drafts, and
tool access.

> You need a practical owner operating rhythm. ->  The team needs Al inside the tools they
already use.
> You want a lower-risk first step. ->  You want systems built into operations.

Most owners should not start with a giant install. Start with the problem, learn what
good looks like, then build the system when the value is obvious.
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Al MATURITY

Where are you
right now?

LEVEL 1 Curious

You have tried Al, but it is not changing how the business runs.

LEVEL 2 Personal leverage

You use Al for thinking, writing, planning, research, and faster decisions.

LEVEL 3 Repeatable workflows

You have Al-assisted systems for sales, admin, content, reporting, SOPs, or follow-up.

LEVEL 4 Business memory

Documents, decisions, customer context, SOPs, and team knowledge are organized so Al can use them.

LEVEL 5 Installed agent

Al has a job inside the business and helps run important workflows with human approval where needed.

The fastest path is not to skip levels. It is to move through them deliberately with the
right problem in front of you.
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START HERE

Book a free
1 hour

coaching session.

Bring one real business problem. In one hour, we will look at how Al can create leverage,

save time, or point to the right next system.

STEP 1

Tell me your business,
industry, revenue range, and
whether you want coaching,
implementation, or both.

STEP 2

Bring one live problem: sales,
follow-up, reporting, cost,
team handoff, owner
bottleneck, or content.

Book the free 1 hour coaching session:

SEPR &

Leave with useful next steps
and a clear read on whether
coaching, monthly sessions,
or an installed agent makes
sense.

https://calendly.com/brian-hirebrian/free-1-hour-coaching-session
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